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Her life and death are a powerful teaching to us all.
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Joyce Fung Yan Lam (May 17, 1950 - July 19, 2025) was
a senior student of Dzogchen Ponlop Rinpoche and a
member of Nalandabodhi Vancouver.

Joyce was one of the early students in Canada to follow
the young Ponlop Rinpoche. She helped to establish
the first Nalandabodhi centre in Canada in 1997. Soon
after the centre was established, Joyce became the
Study Coordinator for the Vancouver Chinese Study
Group. At the same time, she helped with the activities
of the Vancouver Centre, such as finance, as the centre
evolved from a small group meeting in sangha homes,
to what it is now, the fully owned Maitrivana Centre,

the Canadian headquarters for Nalandabodhi.



Joyce’s activities in study, practice, and mandala
development were rooted in compassion, and especially
in her unwavering devotion and trust in Dzogchen

Ponlop Rinpoche’s vision to bring benefit to beings.

Joyce passed away in Vancouver in the summer of 2025.
She is survived by husband Wilson Lam, brothers NK
and Stanley, and sisters Fung Ping and Fung Ling Wu.

Early Life and Work

Joyce was born and raised in Hong Kong and attended
a Catholic School, the Precious Blood Secondary
School. Her schoolmates remember her as a low-key,
easy-going, friendly and optimistic girl who got along
with everyone. She loved to laugh and was nicknamed
“Auntie with the Hearty Laugh” Joyce was well-loved
in her family. Her brothers said that she had a naturally
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kind heart which brought great harmony to her family.
She was also the family strategist and often solved
problems in their family meetings. Her siblings also
noted that she was very observant and curious about
people’s behavior patterns from a young age. Her
elder brother said that at age 12, Joyce and he saw a
neighborhood child being beaten by his parent on the
street. Joyce wondered why someone would beat their
own child and what could be done to change that.

Her kindness and consideration also extended to her
elders. She would engage them in mahjong, knowing
that the game helped them stay alert. Joyce graduated
from the Chinese University of Hong Kong Sociology
in 1972. She then joined the Hong Kong Government
Social Welfare Department where she worked for

16 years. There she worked first in Family Services,



working directly with struggling families, and then as a
probation officer in Probation Services. Her husband,
who met Joyce during this period, comments that her
work was challenging and she had to work long hours.
She had to deal directly with those who suffer from
the worst of life challenges from family difficulties to
violence, abuse, addictions, poverty and mental issues
etc. It was her natural compassion that helped her stay
with this work for a long time.

Despite the difficult work, Joyce managed well. A
colleague said this about her: “As an experienced
Probation Officer, Joyce was composed, dignified and
deeply dedicated to her work. She carried an air of
quiet seriousness and was soft-spoken. Those who
got to know her could see that her heart overflowed

with kindness. She was guided by principle, and in



every action her wisdom shone through. Joyce was
a woman of remarkable integrity - fair, just and
unwaveringly straightforward. She approached life
with rare clarity, balancing discipline with compassion
and always leading by example. Her vision was broad,
her mind sharp, and her ability to analyze and inspire
was nothing short of extraordinary. She earned the
title “The Lady of Tremendous Wisdom”. Outside of
the office, she was always cheerful and often funny.
Whether it was playing mahjong or dining with her
colleagues and friends, laughter was never in short

supply”

This sounds so much like Joyce, all of us in
Nalandabodhi knew and loved.



Immigrating to Canada
and Meeting the Dharma

In 1988, Joyce and Wilson
immigrated to Canada and settled
in Vancouver. While Joyce did
not have a formal connection
to Buddhism before coming to
Canada, Wilson had been studying

Buddhism for quite some time.
In 1987 he self-published two
books - one on Buddhist philosophy and the other a
compilation of quotes from the sutras. Because of that
connection, they joined the activities of the Universal
Buddhist Temple in their neighborhood. It was here
that Joyce started studying Buddhist teachings and
developed an affinity for Amitabha practice. This



centre invites a great variety of masters from different
Buddhist traditions to visit and teach. During this
period Joyce met many Buddhist teachers including
Vajrayana masters - Tai Situ Rinpoche, Jamgon
Kongtrul Rinpoche, Tenga Rinpoche, and Thrangu
Rinpoche. She formally entered the Buddhist path by
taking refuge with Thrangu Rinpoche.

In 1991, Joyce met the very young Dzogchen Ponlop
Rinpoche. She disclosed to a friend that she felt
connected to Rinpoche’s deep compassion for beings
and his low-key approach to carrying out his work.
Wilson said the encounter was like “love at first sight”.
It is no surprise that immediately afterwards she
supplicated Dzogchen Ponlop Rinpoche to be her
teacher. In 1994, Joyce joined others to found the Kagyu

Center of KTC and became a Board Member. Some






years later, the students of Ponlop Rinpoche gathered
to start Nalandabodhi. Joyce joined Nalandabodhi in

1997, after ensuring a smooth transition at KTC was

taken care of satisfactorily.

Study Instructor and Publications
for the Chinese Sangha

Soon after she joined Nalandabodhi, Joyce became
the lead for the Chinese Study Group and received
approval from Rinpoche to translate for a non-English
speaking student at his teachings and at sangha
retreat. When the student requested the curriculum
to be translated into Chinese textbook, Joyce, with
Wilson’s editing support, undertook this task and
completed both the Chinese Hinayana and Mahayana

curricula. Joyce continued her translation efforts,
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serving as co-translator for the Chinese version of
Wild Awakening and translation support for Mind
Beyond Death. She also helped to make Rinpoche’s
teachings available to Hong Kong
Chinese students. She taught the

Nalandabodhi curriculum to the

L=

Vancouver Cantonese sangha,
and the teachings were recorded
in cassette tapes to send to the

Hong Kong centre.

Over the years she served as the Cantonese translator
during sangha retreats and led special tutoring sessions
on some of the more complex topics such as those
taught at the Nitartha Summer Institute. Her dharma
discussions and teachings did not end at formal classes.

Whenever she met up with a sangha member on the



phone or face to face, she would untiringly answer
their dharma questions with great delight. Her face

would light up and her voice strong and clear.

Practice Instructor and Friend

Joyce was an extraordinary Practice Instructor. She
wove dharma and skillful compassion together when
responding to the life challenges of her Plees. One of her
students describes it beautifully: “It is a role she carried
with deep care, gentle encouragement, and without ever
imposing pressure. Her thoughtful

guidance helped me feel supported '\ /
and steady on my path.

She did not wait for her Plees
to reach out to her but actively L/ '
connected with them regardless &



of where they are located in the world. She was
attentive about their life challenges. Her incredible
compassion, both innate and developed through
years in social work, developed even further with her
dharma study and practice. This greatly benefited
her Plees who found her care consistent, patient
and personal. While her advice was often practical,
dharma was always brought in to analyze the problem
and find resolution.

As a result of her genuine warmth and care, she
developed deep friendships with her Plees. She was
often thought of as a big sister, a mother figure. While
her Plees and friends are always stunned by her clarity
in dharma teachings, they are also amused by her
personal quirks. Joyce was unexpectedly often absent

minded and muddled in her personal matters befitting
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the Cantonese expression “Meng Cha Cha”. They
jokingly and fondly named her the holder of the Meng

Cha Cha lineage.

Leader in the Sangha

In 2003, Joyce was a founding member of NECC
(National Executive Committee of Canada) and served
as Finance Director. In 2004, she joined the Canadian
Karma Sangha Board as head of finance. She was later
joined by Connie McGregor and
they worked closely together
until early 2025 when Joyce
had to resign due to her illness.
It was under Joyce’s financial
leadership that, against all odds,

the Vancouver sangha was able
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to purchase Maitrivana in 2007. This paved the way
for more Canadian centres. Three additional ones
(Mahasiddha Retreat Centre MRC, Montreal and

Toronto) were purchased during her term.

Not many know how much Joyce contributed to
mandala activities because of her quiet manner. Her
sangha activities were driven by her devotion to the
guru and lineage, and dedication to following and
implementing the guru’s wishes. She often reminded
her friends how fortunate we are to be Rinpoche’s
students, and to have the opportunity to help

implement his vision.

” 1)

She always emphasized “trust”, “devotion”, “pure
lineage” and “harmony”. She understood that strong
sangha leaders contribute to a strong and healthy

mandala, and supported, mentored every sangha leader



who sought her out. Her patience, training and ability
to not lose her mind during difficult situations and
facing difficult people, helped others to stabilize their
minds. She listened to their concerns and guided them
through the ups and downs of centre activities through
the lens of devotion, dharma, wisdom and compassion.
She set an example of being
strongly grounded in her devotion
to the guru and took everything
happening as a training on the path.
She rejoiced in everyone’s good

fortune and accomplishments.

Another important aspect of Joyce’s
contribution to Nalandabodhi

was in finance and fundraising.
¢ Although Joyce often said that she
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knew nothing about finance, she had natural vision and

clarity.

Her approach to all finance and fundraising was
steeped in devotion. She approached fundraising with
patience, diligence, clear thinking and care for the well
being of the contributors.

Two accomplishments deserve special mention.
She was instrumental in securing a mortgage for
Maitrivana, with exceptional favorable terms that the
Vancouver sangha was able to pay down in full in a
very short time. She also worked tirelessly with Connie
McGregor in raising funds over two years for the
purchase of MRC, Nalandabodhi’s first retreat centre,

starting from a very low cash position.

Today all the Nalandabodhi centres in Canada are debt

24



free. Joyce served the guru and lineage with her body,
speech and mind. Her ability to work skillfully with
others, as well as her quiet wisdom and compassion,

made her an exemplary sangha leader.

[llness

In the summer of 2022, at age 72, Joyce was diagnosed
with terminal cancer. She faced this news with
equanimity. She decided against medical treatment,
wanting to spend as much quality time as possible
with her husband. She also wanted to maintain a
clear mind so that she could practice for as long as
possible.

And amazingly, throughout her illness she never
experienced pain. She was able to take holidays
and enjoy good food for quite a while. Joyce took

®



her illness to the path and treated her cancer with
kindness and compassion, seeking coexistence. She
did not utter a word of complaint about her sickness
or express fear of dying. She continued studying
and practicing, and attended teachings and retreats
online. She enjoyed watching Rinpoche's birthday
celebration in Nepal online, even though she was
very weak. She joined every online feast practice and
attended in person at the centre until it became too
much for her physically. Her practice of resting in

rigpa never waned, even at the end.

Despite her illness, Joyce continued her PI work
and dharma discussions. She reminded her Plees to
practice and not forget dharma and urged her friends
to practice while they still can. Two weeks before
her passing, though she was already quite weak,



she offered orientation to some Chinese students
and spoke for over an hour, sharing the heart of
Mahamudra Preliminary Practice. It was her wish
to ensure they could begin their journey with clarity

and inspiration.

Wilson, her husband, said that Joyce's cancer journey
was marked with gratitude. She was grateful every
day for the blessings and guidance from her guru
and the lineage, the care from doctors and nurses, as
well as all the love, concern and prayers from family,

dharma siblings and friends.

N
~



Her life and death are a powerful teaching to us all

— Dzogchen Ponlop Rinpoche, on the occasion of the funeral of

Joyce Lam July 28, 2025

It has been a difficult week for all of us - friends,
family, and members of the Nalandabodhi
community - who were touched by the life of Joyce
Lam. I am deeply saddened by the passing of one
of my early students and dear friends, with whom I
shared so many meaningful moments - not only here
in Vancouver, but in many places around the world.

Joyce was more than a friend or student. She was part



of the very foundation of Nalandabodhi Canada. As a
founding member, she helped establish the community,
bring people together, and nurture the strength and
harmony that we've come to rely on. Joyce especially
guided our Chinese-speaking members with wisdom
and compassion, helping them understand and practice
the Buddha’s teachings with great care and dedication.
She lived her life in service to others, much like the
bodhisattvas of the past.

Her passing is a profound loss - not only for our
community, but for a world that needs more kind and
loving people who put others before themselves. My
heart goes out to Wilson and the entire family. I send
you my deepest love, prayers, and hugs as you grieve.
At the same time, even in sadness, I also feel a quiet
joy - because I know that Joyce was fully prepared for



this journey. She had such clarity and confidence in
her path. Her life and death are a powerful teaching
to us all. The Buddha often reminded us that life is
impermanent - like the morning dew, or a flickering
flame. We may understand this in theory, but moments
like this bring the teaching home with raw and
undeniable force. There is no hiding from this truth.
So let us take this moment to reflect, and to make our
own lives meaningful, joyful, and of benefit to others.
Finally, I am grateful that I had the chance to see Joyce
before she passed, and had the opportunity to speak to

her, remind her of the instructions, and pray together.

Thank you for your support - for Joyce, for Wilson,
and for their family. May we continue to honor her life
through the love and compassion we bring to each
other.



She had boundless appreciation and enthusiasm
— Mitra Lee Worley

I will remember dear Joyce for her boundless
appreciation and enthusiasm. She was always so
helpful to me when the Mitras began to be Mitras. I
think she understood my feelings of awkwardness and
insufficiency and she would seek me out and say kind
things: how I was dressed, the talk I'd given, or simply
thank me for being a Mitra. Her support was so genuine
and kind, she gave me courage.

©)



She was always sharing warmth, light, and the
joy Of dharma — Mitra Mark Power

I don’t remember ever seeing Joyce when she wasn’t
either smiling, laughing or energetically translating the
dharma for a friend. When we think about the people
in our lives who make a lasting and loving imprint, who
offer the greatest support, and invoke the greatest trust
and confidence, it's often those who have been with us
through thick and thin, without fanfare. As we say in
the Mahayana Buddhist tradition, “Our old mothers...”.

®



Our mothers work so hard for us without expectation
of recognition. Joyce is like that. The thing I find so
intriguing is the selfless quality of her care. There was
obvious delight on Joyce’s part, whether giving a hello
hug, or translating the Buddha'’s teachings. A beautiful
flower, or an inspiring sunrise, or a breathtaking
mountain vista don't call out to say, “Hey, look at me, I'm

a beautiful flower...sunrise...mountain.”

Their qualities awaken in us these feelings of
inspiration and awe, feelings of delight. Joyce was like
that. Her qualities awakened our delight. She never
asked for recognition, but her kindness awakened
our attention. She was so genuinely herself, and so
genuinely dedicated to serving others. Joyce was
genuine. Although Joyce is physically parted from us,
and the feeling of separation can tempt us to focus

33



on our loss, and our sadness, and missing our dear
friend. Those moments can also be strong reminders of
Joyce’s example of sharing goodness in her life. We can
imagine her, next to us, as she probably was so many
times, looking up at our face and with a hand on our
arm, saying, “Mark, you must trust the dharma!"” with
urgency in her voice, and immeasurable kindness in
her heart. “You must trust!” From beginningless time,
there have been those who out of their gentle strength
have guided suffering beings through the confusing
pathways of life. They weren’t riding on horses
with banners flying in the wind; nor making loud
proclamations-they stood beside us, steadied us with
their trust and kindness, walked with us, and through
their reassurance enabled us to trust ourselves and
thus also to become guides along the journey. Joyce

was like this.
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It is good for us to be sad in some measure. Then we
feel the value of another in our hearts. And it is good
for us also to use that sadness as a foundation from
which we can remember and share their qualities with
others. Coming from the heart, we share the feeling,
the warmth, the kindness of our dearest dharma
sister, wife, friend... This is how wisdom moves from
generation to generation. When we connect with this
wisdom, Joyce’s love is all around us. With deepest
gratitude to Joyce and to the Three Jewels of the
Buddha, Dharma and Sangha, whom she served so
lovingly and wholeheartedly. May we all take strength
from her example and draw on that strength to help all
living beings to experience ease and ultimate happiness
and freedom. Joyce, may your journey continue to

be one of compassion and awakening. May Buddha

Amitabha’s blessings clear all obstacles!



Tribute and Dedication

Joyce was not awarded with any honors but her deep and
steadfast devotion to the guru, and her exemplary dharma
life touched many. We keep Joyce’s wisdom, kindness, big

smile, bright eyes, clear voice and laughter in our hearts.

Knowing that part of having a genuine dharma
community, from generation to generation to
generation, includes celebrating and emulating the
community’s most exemplary members, we dedicate
the merit of this publication, and our rejoicing in
virtuous, excellent conduct of bodhicitta, to true,
perfect, complete, unsurpassable Buddhahood for all
sentient beings vast as space, and to the flourishing of
the genuine dharma in our world and in all worlds until

samsara is emptied.



Our special thanks to Dzogchen Ponlop Rinpoche,
Mitra Lee Worley and Mitra Mark Power for their
remarks at the Memorial Service. Our thanks to Mitra
Tyler Dewar for initiating and encouraging this project,
and for penning an inspiring dedication. Our gratitude
to Joyce’s family and friends for sharing personal
experiences and stories about her life and verifying
information: Wilson Lam, NK Wu, Stanley Wu, Alky
Cheung, Anita Ho, Caran Wong, Connie Law, Connie
McGregor, Heidy Ng, Ines Wong, Kim McMeans, King
Louie, KY Man, Mimi Ng, Sarah Wu, Stella Young,
Theresa Leung, Tom Law and Virginia Smith. While
we are unable to share all the details of the stories we
received, we try to summarize in here their consistent

and moving descriptions of Joyce’s wonderful qualities.



Our appreciation also goes to Amy Kida, Gwen Tsai
and Yoyo Shi for their excellent work in editing, page
composition and layout consultation. This biography
was composed and compiled by Mary Chung in English,
translated by Yoyo Shi into Chinese, and reviewed by
Mitra Tyler Dewar, Stella Young, Connie McGregor and
Nelson Wong.
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